CITY OF TALLADEGA
REGULAR MEETING
December 18, 2023 — 5:00 pm

Invocation — Russ Vickers, Church of Christ

Pledge of Allegiance

Approval of Invoices and Expenditures in the amount of $301,474.98

Approval of Minutes of the Called Budget Work Session and the Regular Meeting of
December 11, 2023

Petitions and Other Correspondence
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Talladega Municipal Airport Board — Dr. Suzanne Cooper, Richard Alan Herbster, and Joe Power’s
applications

Tanya Ingram — Gymnastics Program
Valerie Burrage, United Way — Warming Stations
Discussion of Appropriations, CIP, and FY24 budget
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Resolutions and Ordinances

Resolution #5853 assessing a weed abatement lien on property located at 411 Shaw Ave.
Resolution #5854 assessing a weed abatement lien on property located at 409 Shaw Ave.
Resolution #5855 assessing a weed abatement lien on property located at 405 Shaw Ave.

G. Water Department Business
Approval of invoices and expenditures in the amount of $272,356.87

Resolution #5856 approving the raw sewage pump repair with Living Water Services in the amount of
$25,596.00

Resolution #5857 approving a change order with InSite Engineering for the SCADA system in the
amount of $31,662.00

H. Other Business
1.  Department Monthly Reports
2.  City Manager’s comments
3. Mayor and Council Members’ comments

Adjourn
Next City Council
Regular Meeting — Monday, January 8, 2024 and January 22, 2024 at 5:30pm



